


SPORTS AUTHORITY OF INDIA 
NETAJI SUBHAS NATIONAL INSTITUTE OF SPORTS:PATIALA 

 

Subject: Reply to the queries received regarding RFP dated 12.02.2025 published for Selection of Content Management Agency for e-Khel Pathshala 
 

SN 
Bidding Document 
Reference(s) ( Clause 
No./Page) 

Content of RFP requiring clarification Clarification Required Remarks 

1 

Clause 18/ page no. 
15 – Payment Terms 

Payment will be released in three phases:  
a) 10% payment will be released initially upon 
satisfactory completion of 10% of work subject 
to the timely completion as per the scope of 
work of the contract. 
b) Next 40% payment will be released upon 
satisfactory completion of 50% work subject to 
the timely completion as per the scope of work 
of the contract. 
c) Final payment will be released upon 
successful delivery of entire work subject to 
satisfaction of NSNIS and as per the conditions 
of contract. 

Will it be possible to receive 10% advance payment at time of 
signing the contract to kick start the project? 

NO 

2 

Annexure 1 – Terms 
of reference/ Clause 
No. 4 – scope of 
services 

Develop assessment criteria at various points in 
the learning lifecycle as follows but not limited to: 
a. Pre-Assessment 
b. Formative assessment 
c. Summative assessment 
d. Confirmative assessment 
e. Criteria based assessment 
6. Plan holistic assessment criteria for courses and 
programs based on sports bodies’ learning goal. 
7. Evolve assessment criteria should be 
combination of weightage assignment, question 
types and activity types. 

As per the scope of work, the requirement is to create live 
videos, 2D animated videos and 3D animated videos. The 
assessment questions/ knowledge check will be informative and 
inbuilt in the video however the user will not be able to click on 
the questions and get assessed.  Kindly clarify if this is correct? 

User will be able to click on the 
questions and get assessed. 



3 

Annexure 1 – Terms 
of reference/ Clause 
No. 4 – scope of 
services 

Charges for script, detailed shot-by-shot 
storyboard, travel to shoot location/SAI facility, 
boarding 
and lodging of shooting crew, fees for external 
models/anchors, shooting, production, editing, 
titling/sub-titling/text, music, voiceover, 
background effects, special effects, audio 
dubbing to 5 regional languages (as mentioned 
in the scope) apart from English and Hindi, 
2D/3D animation, all 
kinds of graphics as required by Client shall be 
borne by the bidder. 

Clause 15  Illustrative format of modules to be developed online 
along with minutes is being shared/ page 28, it is mentioned 
Audio dubbing and subtitles of all content prepared should be in 
7 languages: 
a) English 
b) Hindi 
c) Bengali 
d) Marathi 
e) Telugu 
f) Tamil 
g) Gujarati 
h) Any other language as required 
The above mentions 7 languages whereas in annexure 1 scope of 
services it is mentioned 5 languages, can you please the number 
and type of languages? 
Also beyond 5 languages, will the agency get additional payment 
per language? Kindly clarify 

It is mentioned that the Audio 
dubbing and subtitles of all content 
prepared should as per Annexure -1, 
Scope of the content management 
agency-point no.13, Page no.29 of 
RFP  
 
No Additional payment will be 
provided. 

4 

Clause No. 18. Types 
of 
Content/Resource/ 
page 30 

The content developer will be required to: 
-        Upload MP4 video in SCORM 1.2 
Compliant format 
-        Embed Web URL as reference pages 
-        Upload PDF Documents 
-        Upload audio files in MP3, WAV format 
-        Create a free flow web module content 
-        Create assessments 

Kindly clarify what kind of PDF documents are required to be 
uploaded? Can you kindly clarify if we also need to create a free 
flow web module content apart from the animated videos? 

The literature document to be shared 
in PDF format. The final video content 
to be shared as per Clause No. 18. 
Types of Content/Resource/ page 30 
of RFP  
 
The LMS Portal is already available 
with SAI NS NIS, Patiala where the 
final video content will be uploaded. 



5 

Clause 19. Types of 
Assessment/ page 30 

Develop assessment criteria at various points in 
the learning lifecycle as follows but not limited 
to: 
- Formative Assessment: Multiple Choice 
Questions, Drag and Drop, Object Sequencing, 
Puzzles, 
- Match the Following and Odd one out 
-Criteria-based Modular Assessment: Video 
assessment which will be assessed by certified 
assessors 
- Summative Assessment: Video Assessment 
and MCQs 

As per our understanding, the requested assessments are 
workable if a web based online course is being developed. 
Whereas, the scope of work is outlined to developed animated 
and plain videos only.  
Kindly clarify will these assessments be shared separately as a 
pdf document or its needs to be incorporated within the video as 
information, the user won’t be able to click on them. 

Assessment needs to be incorporated 
as a separate video where user will be 
able to click on the questions and get 
assessed. 

6 

Page 27 … 4. Scope of 
Services  

Pre-Assessment 
b. Formative assessment 
c. Summative assessment 
d. Confirmative assessment 
e. Criteria based assessment  

Will the agency be part of assessment process? No 

7 

Page 29 -   The additional 10% buffer minutes  How much minutes are in total ? Refer Annexure -1, point no.4. Scope 
of Services -15 Illustrative format of 
modules to be developed online 
along with minutes , Page no.28 & 29. 
of RFP  

8 

Page 33 -   Eligibility Criteria 4. Technical Ability  One project of more than 25 lakh will be fine? Refer Annexure III, Point No.1-
Eligibility Criteria point 4 page No.33 
of RFP  

Evaluation Criteria 2. Experience in video 
production and sport specific content 
development/e-learning content  

5 marks for each project in specific sport. This means to get 20 
marks agency should have done  4 projects. Any specific amount 
of particular project. 

YES 

 
  In sports shoots especially outdoors do we need to use sports 

cameras with better frame rates.  
YES 



9 

Clause 4: Scope of 
Services / page 27 
point 1 & 2. 

1.   Design content flow based on best practices 
of Iterative Instructional design. 
2.   The content developed should be in 
accordance with both SAI/Khelo 

· What will be the kind of base content / (raw content) given to 
the agency to create this kind of eLearning Content? 
·  Is there a content (in the form of books, pdf’s or ppt’s ) 
available aligned to a curriculum? Please let us know. This will 
clearly tell if we have to curate the content and then make 
eLearning modules from the same. 
· What is the expected Level of eContent (L2 or L3)? Please share 
a reference so that it is clear what level of eConetnt is expected. 

Raw Content will be provided to the 
Agency. 
Content will be in a form of Pdf 
format.  
The Script need to be prepared by the 
Agency.  

10 

Clause 4: Scope of 
content 
management agency 
/ page 28 

Content wherever voice over is required will 
have neutral India accent with no use of text to 
speech or artificial intelligence aided services. 
Audio dubbing and subtitles of all content 

·  Human Voice over is required for English as well as all other 
languages? 
·  Voice over in male voice or female voice ? 
·  Subtitles 
o For English language Content the VO (voice Over), OST (on 
Screen Text) will be in English and Subtitles will be in English.  
o What happens in case of Hindi – VO will be hindi and OST ? 
and Subtitles language-? 
· What happens in case of other Indian regional languages – VO 
in respective regional language and OST ? and Subtitles language-
? Answers to the above helps us understand the depth of 
language adaptation in regional languages to ensure if its only VO 
or extends all the way to OST as well as sub titles. 

YES, Human Voice over is required for 
English as well as all other languages. 
 
Voice over can be in male voice or 
female voice.  
 
Refer Annexure -1, Scope of the 
content management agency-point 
no.14, Page no.30 of RFP regarding 
language of subtitles. 

11 

Clause 4: Scope of 
Services / page 28 
point 12 

Subject matter experts will be provided 
however additional services of subject matter 
experts (SME) for this purpose may be hired at 
own cost (without any reimbursement), to 
facilitate its work and co-ordination 

SME’s to explain the content or whet the storyboard for facts, 
flow etc shall be provided by NIS team . Please confirm 

YES 



12 

Clause 4: Scope of 
Services / page 28 

Charges for script, detailed shot-by-shot 
storyboard, travel to shoot location/SAI facility, 
boarding and lodging of shooting crew, fees for 
external models/anchors, shooting, production, 
editing, titling/sub- titling/text, music, 
voiceover, background effects, special effects, 
s as required by Client shall be borne by the 
bidder. 

·   What is the total quantum of video expected out of the 
videography . Is it a total of 150 mins (can be across multiple 
videos) as specified on Page 24 point 14 (Plain Videos). Pls 
confirm. 
·   Who will provide access & permission to the site location 
where the shoot has to be carried out? 
·   How many times per location and how many days per location 
is the shoot estimated? Important to estimate travel, food & 
accommodation costs. 
·   Please share a list of equipment & props that will have to be 
procured for the shoot (videography). Important to estimate 
prop procuring costs. 
·   Please share the kind and number of model (male as well as 
female). Important to estimate model costs basis number and 
type 
·   What’s the kind of content that needs to be videographed 
(shot)? 
·   How many camera shoot is expected. 
·   How many minutes of video outpour is required for each sport 
of the total 349 minutes estimated plain videos? 

· It will be based according to the 
curriculum/the script prepared for  six 
sports discipline. 
 
·  NS NIS, Patiala will provide access & 
permission to the site location where 
the shoot has to be carried out. 
 
·   The plan to be provided by agency 
for how many times per location and 
how many days per location is the 
shoot estimated. 
· list of equipment & props will be 
decided after creation of script and 
consultation with subject matter 
expert. 
· list of number of model (male as 
well as female) will be decided after 
creation of script and consultation 
with subject matter expert. 
· Content that needs to be 
videographed (shot) is as per the RFP. 
  
·  The number of camera shoot 
expected, minutes of video outpour 
required will be finalised by the 
Agency in consultation with sports 
specific subject matter experts. 

13 

Page 28 point 15. Table of format of modules – Category 2 : 
Edited Videos with Text Labelling 

The edited videos here are the LIVE video shoot or some existing 
repository?  
If these are over and above the LIVE video shoot then we need 
the duration to correctly estimate the cost for LIVE videoshoot 
(out of the total of (2225 minutes) . 

No repository will be shared. Fresh 
Video to be edited 



14 

ANNEXURE-II – 
DOCUMENTS TO BE 
SUBMITTED : 
point 6 of Eligibility 
Criteria 
Documents 

Sports Content Creation services and/or 
developing e-learning content) 

As an organisation one may have significant experience in 
eLEarning content creation across platforms, Videos, Shooting 
but may not have developed Sports related content in specific. In 
this a situation such a bidder stands to loose all marks (20 marks) 
against this ? Please explain the same if sports econtent creation 
experience is mandatory for being considered for this project. 

Refer Annexure III, Evaluation Criteria 
at Point no.2, Page no.33 & 34 of RFP  

15 

ANNEXURE-XI - BANK 
GUARANTEE FORM 
FOR 
PERFORMANCE 
SECURITY 

 Is this required to be submitted as this would be required by the 
post awarding the project. Is it required to be submitted at this 
bidding stage ? 

Refer Point C. General Terms and 
Conditions of Contract- Point16. 
Performance Security , page no. 14 of 
RFP 

16 

ANNEXURE-XII – 
DRAFT 
CONTRACT 
AGREEMENT 
FORMAT 

 Is this required to be submitted as this would be required by the 
post awarding the project. Is it required to be submitted at this 
bidding stage ? 

YES, Refer ANNEXURE-XII 

17 

Page 8 : EMD 10.2 In case, as per notification of Government 
of India, the bidder falls in the category of 
exemption of EMD, it should furnish the 
relevant notification along with required 
documents like valid 

What all documents for EMD exemption are required to be 
submitted 

Refer point no.B. Instructions to 
Bidders-Point 10. Earnest Money 
Deposit, Page no. 8 of RFP. 

18 

  If partial bidding is allowed, should we submit a separate price 
quotation for the 2D animation portion only,or does the 
financial bid require a consolidated quote for all deliverables? 

Partial bidding is not allowed. 

19 
Page no. 31 
Annexure II- Sl.no. II 
Eligibility Criteria 

 We have over 11 years of experience in content development, e-
learning content, and video production for various government 
projects, particularly in educational and training institutions. 

Refer Annexure III, Evaluation Criteria 
at Point no.2, Page no.33 & 34 of RFP. 
Evaluation criteria will remain same 



20 

Point no. 6 - Relevant 
Experience 

Documents relating to business entity should be 
furnished. At least one Completion 
Certificates/Payment Proof from client / CA 
Certifiation for similar projects ( similar nature 
projects related to rendeing Video production 
and Sports Content Creation Services and 
developing e-learning content) 

However, we do not have experience in sports content creation 
or sports-specific content development. Therefore, we kindly 
request that the condition regarding 'Sports Content Creation / 
Sports-Specific Content Creation' in the Eligibility and Evaluation 
Criteria be relaxed to allow us to participate in the bid 

as mentioned in the RFP. 

21 

Point no. 7 - 
Technical Ability 

Technical Ability Certificate issued by CA 
certifying that the Company has undertaken and 
delivered projects as per Eligibility Criteria at 
clause 6 above (Annexure III) 

22 
Page no. 33 
Annexure III 1. 
Eligibility Criteria 

 

23 

Point 3 - Relevant 
Experience 

The bidder must be rendering Video Production 
and Sports Content Cretaion services and 
developing e-learning content for last three 
years. 

24 
Page no. 33 
Annexure III 2. 
Evaluation Criteria 

 

25 
Point 2 Experience in video production and sport 

specific content development /  e-learning 
content 

26 

In Annexure III- 
Eligibility Criteria 
There is Parameter/ 
Clause 1 Legal Entity 
on Page No. 33 

1. Bidder should be a registered legal entity 
recognized under the legal statute of the 
country including any Company, Partnership 
firms/LLP. 

We would like to be considered a society as our organization 
fulfils all the requirements except for being a legal entity. 

The Society registered under Society’s 
Act. Will be considered as a legal 
entity.  

 



27 

ANNEXURE-I–TERMS 
OF REFERENCE (TOR) 
Scope of the content 
management agency 

Content will need to be compliant with SCORM 
1.2 format to track content progress, bookmark 
and interaction with LMS specifications as per 
the requirements of the platform, as may be 
applicable during the period of the contract. 

Is the vendor required to create e-learning courses that include 
videos and interactive assessments such as MCQs, drag-and-
drop, and puzzles? 

Refer Annexure -1 Point no.19 Types 
of Assessment at page no. 30 of RFP 

28 

ANNEXURE-I–TERMS 
OF REFERENCE (TOR) 
Scope of the content 
management agency 

Audio dubbing and subtitles of all content 
prepared should be in following languages:  
a) English 
b) Hindi 
c) Bengali 
d) Marathi 
e) Telugu 
f) Tamil 
g) Gujarati 
h) Any other language as required 

Besides the 7 mentioned languages, please confirm if any 
additional languages will be required (as mentioned on point h. 
Any other language as required). If yes, kindly specify these 
languages. 

Audio dubbing and subtitles of all 
content prepared should be in 
following languages:  
a) English 
b) Hindi 
c) Bengali 
d) Marathi 
e) Telugu 
f) Tamil 
g) Gujarati 
Further Refer annexure -I-point 17 at 
Page no. 30 of RFP. 



29 

ANNEXURE-I–TERMS 
OF REFERENCE (TOR) 
Scope of the content 
management agency 

Audio dubbing and subtitles of all content 
prepared should be in following languages:  
a) English 
b) Hindi 
c) Bengali 
d) Marathi 
e) Telugu 
f) Tamil 
g) Gujarati 
h) Any other language as required 

Should each video be created as separate versions in all 7 
languages, or as one version with multiple audio tracks/subtitles? 
How should we include the language versioning costs 
(translation, dubbing) in the per-minute rate quoted in the 
financial sheet? 

One version of video with multiple 
audio tracks/subtitles to be created. 
  
The per-minute rate quoted in the 
financial sheet to be inclusive of all 
cost in it. 

30 

ANNEXURE-I–TERMS 
OF REFERENCE (TOR) 
Scope of the content 
management agency 

 Category1-PlainVideos 
Live videos with/without text labelling- 
Category2-2DVideos 2D Animated Videos Edited 
Videos with Text Labelling 
2D Motion Graphics Chroma Keying Videos 
Object Labelling Mix of all of the above 
Category3 
3Dand Animated Videos 3D Motion Graphics 3D 
Animated Videos 3D Modelling Mix of all of the 
above 

Does all the video content need to be live shooting, with the 
mentioned elements added later in post-production? What 
percentage of videos requires live shooting versus being purely 
animated/graphics-based (2d/3d) content? 

YES, all the video content need to live 
shooting. 
Type of video content required is 
mentioned at annexure -I page no. 
29&30 of RFP. 

31 

ANNEXURE-I–TERMS 
OF REFERENCE (TOR) 
Scope of the content 
management agency 

Types of Assessment: 
Develop assessment criteria at various points in 
the learning lifecycle as follows but not limited 
to: Formative Assessment: Multiple Choice 
Questions, Drag and Drop, Object Sequencing, 
Puzzles, Match the Following and Odd one out 
Criteria-based Modular Assessment: Video 
assessment which will be assessed by certified 
assessors Summative Assessment: Video 
Assessment and MCQs 

In addition to the first point - Will NSNIS provide the content for 
creating assessments, or should the vendor develop them from 
scratch? Who will validate the final assessment content? 

NSNIS will provide the content for 
creating assessments. 

 


